
Beachwalk HOA Board Meeting Minutes - July 2014 

A regular meeting of the Beachwalk Homeowners Association ("HOA") Board 
of Directors was called to order at 4:07p.m., July 9, 2014, by HOA President 
Pat Brennan. Board member Tom Moffitt also was present. In attendance 
were Beachwalk's property manager (Cindy Snead) and seven homeowners 
(Rick Morton, Jim Craig, Jackie Wiebe, Ted Gragg, Joe Truelove, Mike Gentile 
and Don Morrow). Also in attendance were two representatives of 
Landscapes Unlimited, Josh Boykin and Bill Waggaman. With the quorum 
present, the Board proceeded to conduct its business. 

Approval of the June 2014 Minutes 

Pat Brennan made a motion to approve minutes of the June 2014 meeting 
prepared by HOA Secretary Tom Moffitt. The motion was adopted. 

Financial Report The Board received the financial reports made by property 
manager Cindy Snead and HOA Treasurer, Joe Truelove. Pat inquired about 
an apparent discrepancy in the amount listed for reserve account balance. 
Joe file a corrected financia l report after the meeting. Pat also requested 
information in the monthly reports to compare actua l amounts spent and 
budgeted amounts for such expenditures. 

Landscape Committee 

Josh Boykin and Bill Waggaman attended the meeting at the Board's request 
to address complaints from homeowners about the landscaping services 
provided to Beachwalk by Landscapes Unlimited ("LU"). Rick Morton, a 
member of t he Landscape Committee, raised issues about the failure to 
complete lawn care work by LU's crews. There also were concerns that mis
communications between LU's work crews were resulting in work left 
undone. Bill Waggaman said that LU will work hard to remedy any problems 
of which they are made aware. He said his crews use work plans and maps 
to delineate what tasks they are to perform and how they plan to carry out 
the work. He agreed to provide Cindy with copies of the work plans at least a 
day in advance of the work to be done. This wi ll give the HOA a check list 
that can be used to make sure the work is done according to the plan. Cindy 
wi ll then send the plan out to homeowners and ask homeowners to let her 
know as soon as possible if the work was not carried out on thei r property. 
Cindy then will contact LU to have any missed or deficient work corrected. 
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Jim Craig reported that LU was leaving the buffer strip around the two ponds 
as the Stormwater Committee requested. Ted Gragg requested that the LU 
mowers slow down with their tractors to avoid creating tire ruts on his lawn. 
Mike Gentile raised the issue of the proper height to prune bushes under 
windows. 

Maintenance Committee There have been numerous actions taken regarding 
maintenance in Beachwalk. 

(1) Two new pool umbrellas have been purchased to replace damaged ones 
so we now have four functioning umbrellas. 

(2) The Board discussed two contract offers to remove several large trees 
(Bradford Pear and Oleander) that now pose a hazard. They are located 
behind the Beachwalk's south entrance wall across from the Clubhouse. 
During the recent storm (Hurricane Arthur) a large branch broke off from the 
Bradford Pear and fell on the south entrance wall to Beachwalk. A motion 
was made to accept the bid made by Fitness Tree Company to remove the 
trees and grind the stumps to ground level for $835. The motion was 
adopted. 

(3) A lounge chair at the pool will be re-strapped with webbing. 

( 4) There was a proposal to put a key lock on the tennis courts to prevent 
use by persons who are not homeowners, guests or tenants. There also was 
a discussion about whether to convert the tennis court to a different use if 
use data shows that too few people are using it to warrant maintaining it in 
the future. The Maintenance Committee will review the proposal and make a 
recommendation to the Board for action . 

(5) The maintenance Committee will obtain estimates to replace the 
sidewalk in front of the pool and clubhouse with a concrete sidewalk. 

(6) Mike Gentile reported that repairs have been made to the 
aeration pump in the south pond and that the pump now appears to be 
working properly. 

Architectural Review Committee The Board formally approved two 
architectural review requests: (1) a request relating to expansion of a deck 
at 325 Settlers Lane, and (2) a request for installation of a hand railing at 
518 Shell Drive. 
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There also was a discussion about developing architectural guidelines. The 
first topic of discussion was the development of a threshold for architectural 
review to eliminate the need for requesting architectural approva l for small 
projects that do not adversely affect the Beachwalk community. The second 
topic addressed guidelines for large changes that will affect the community, 
including solar panel installations and roof replacements. The matter was 
referred to the Architectural Committee for further review and recom
mendations. 

Filling Board Vacancy As reported in June's minutes, the Bylaws require that 
when a director resigns, the vacancy on the Board must be filled by a vote of 
the homeowners at a special meeting held for that purpose promptly after 
the occurrence of the vacancy. The Board will conduct such a special meeting 
on August 9, 2014. Cindy will send out the formal announcement, ballots 
and proxies as soon as possible . The special meeting will be conducted in 
conjunction with an informational meeting to bring homeowners up-to-date 
about developments relating to repair of the stormwater management 
system. 

Rewrite Committee Report The Board requested guidance from the Rewrite 
Committee about how the upcoming elections will be conducted. Exhibit A of 
the new Bylaws create a system of staggered terms for five directors -
labeled A - E. 

The director elected on August 9, 2014 wil l complete Dave Duffrin's term, 
which expires in October 2014. That person wil l receive a 3-year term that 
ends in 2017. 

Pat was elected in 2012, and her 3-year term ends in October 2015. Her 
replacement will be elected for a 3-year term that ends in 2018. 

Tom was elected in October 2013, and his 3-year term ends in October 2016. 
His replacement will be elected for a 3-year term that ends in 2019. 

The two new Board seats will receive 1-year terms ending in October 2015, 
and their replacements will receive 3-year terms that end in October 2018. 

Tom expressed his desire to resign his present Board seat before the next 
annual election and seek one of the 1-year terms. The person who replaces 
him in his present Board seat will receive the remaining two years of that 
Board seat. 
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Stormwater Committee Jim Craig submitted a written report on the activity 
of the Stormwater Committee. A copy of the report js attached to these 
minutes. He also made an oral report and answered questions. Jim reported 
that the Committee has been working with the HOA's professional engineer, 
Larry Sneeden, P.E., on a conceptual work plan that was submitted to the 
North Carolina Division of Energy, Minerals and Land Resources (DEMLR) of 
the Department of Environment and Natura l Resources (DENR) on June 30, 
2014. A copy of the text of the work plan proposal is attached. 

[Addendum: On July 10, 2014, the State accepted Beachwalk's plan of 
action.] 

Jim stressed that repair of the stormwater management system is not 
optional. The system is subject to the State permit requirements that must 
be met, and failure to meet the permit requirements can resu lt in costly 
enforcement action, including hefty civil penalties that can accrue on a daily 
basis. Jim reiterated what the Committee said in its report: "The Stormwater 
Committee is working to develop a cost-effective project to correct the 
current set of non-compliance issues, as well as to minimize maintenance 
costs and non-compliance problems in the future." 

As last month's Board minutes reflect, the Stormwater Committee 
recommended some immediate routine maintenance work be done now in 
the area behind the dam on the south pond and in the ditch between the two 
ponds where there also are significant blockages. The Committee withdrew 
its recommendation because the work can be done and the money better 
spent as part of the overall integrated repair plan, rather than on a piece
meal basis. 

The Board members expressed their support for the Committee and Larry 
Sneeden in preparing and implementing a reasonable and cost-effective 
repair plan for the stormwater management system. The Board reiterated its 
position that the process of repairing the stormwater management system 
must be transparent. Homeowners must be informed about what we are 
planning to do; why we plan to do it; and how much it will cost. We also 
want homeowners input. To that end, the Board has scheduled an 
informational meeting to be held on Saturday, August 9, 2014, to address 
those concerns and get homeowners' input. This will be done in conjunction 
with the election of a replacement to fi ll the vacancy left by Dave Duffrin's 
resignation from the Board. The Board encourages all homeowners to 
attend. 
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Kure Beach/Kure Dunes Issue Tom, Pat and Cindy met with the HOA 
attorneys to discuss developments relating to the Town of Kure Beach's plan 
to sell the undeveloped lots the town owns that adjoin the line of Beachwalk 
lots closest to Kure Dunes. Our attorneys have contacted Michael Davenport 
(Kure Dunes HOA President and also attorney of record for that HOA) to 
follow up on this matter. Our attorneys have asked the Board to maintain 
the confidentiality of the attorney-client privilege regarding our discussions 
since these discussions were made in anticipation of potential litigation. Our 
attorneys are preparing to act if future developments indicate a need for 
legal action to protect Beachwalk . 

Adjournment and Scheduling of Next Meeting Having concluded its business, 
the meeting was adjourned at 6:17 pm. The next Board meeting is 
scheduled for 3:00 pm on Wednesday, August 13, 2014. 

This is the ~~~ay of August, 2014. 

;;}!::::)?ttl!:ry 
Approved:&~ 

Attachments 

Report from the Stormwater Committee, July 9, 2014 

A letter was sent to DEMLR (formerly DENR) on July 1 describing in general 
terms the work that Beachwalk HOA is planning to correct non-compliance 
conditions in our stormwater system. We would schedule the work starting 
this Fall and we expect it to be completed before the Summer of 2015. We 
have not yet received a reply from DEMLR, but we are hoping that this 
means that our plan is acceptable to them. 

To keep the process moving forward, the Stormwater Committee and our 
project engineer, Larry Sneeden, have been discussing specific engineering 
details. Most of the design detai ls presented to the HOA in October 2013 are 
still appropriate, however we have reviewed and in some cases modified 
them so that Mr. Sneeden can provide an updated cost estimate. The 
Stormwater Committee intends to release the details and cost of the work 
plan at the August 9 HOA meeting. 
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As a final reminder, the operation and maintenance of the stormwater 
system is a legal responsibility of the Beachwalk HOA. Although a permit to 
manage the system is issued at 10-year intervals, all parts of the system 
must remain at the standards set by the permit at all times. DEMLR can 
inspect the stormwater system without warning, and identified areas of non
compliance must be correctly promptly or the Beachwalk HOA could face 
fines imposed by the State of North Carolina. Thus, bringing our stormwater 
system up to the permit standards is not optional, it is mandatory. The 
Stormwater Committee is working to develop a cost-effective project to 
correct the current set of non-compliance issues, as well as to minimize 
maintenance costs and non-compliance problems in the future. 

Jim Craig 
Joe Truelove 
Ted Gragg 

Text of Beachwalk Proposal to DENR (6-30-14) 

To: 
Date: 

Steve Pusey, NC DENR 
06/30/2014 

Subject: FW work plan for DENR 

On behalf of the Beachwalk HOA, permittee for Permit # SW8 960518, I am 
submitting the following plan of action to address erosion issues at their 
facility. I believe this plan is in conformance with our previous discussions 
about areas of concern and a timetable for repairing the slopes: 

1. Toe of Slope Stabilization at Two Ponds: The HOA will stabilize the toe of 
slope by using sediment from the sediment storage zone in the ponds to 
reconstruct the slopes and shelf to comply as closely as practicable to the 
original pond design. Slopes on the pond banks will be a maximum of 3:1. 
Slopes below normal pool level may be flatter than 3: 1 to account for the 
very fine sands and a tendency to slough at a steeper slope. The vegetated 
shelf will be planted with appropriate wetland plants. The work will be done 
in conformance with the existing permit as routine maintenance and it is 
understood that no permit modifications or certifications will be required. 
This work will most likely be done during late fall 2014 or winter 2015 and 
be completed by May 1st, 2015. Establishment of the vegetated shelf will be 
an on-going effort. 
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2. Toe of Slope Stabilization at Influent Ditch: Wattles were placed along the 
toe this spring and permanent stabilization will be included in the work in 
Item # 1, under the same timetable. 

3. Optional Piping or Improvements: As previously discussed and agreed, 
Beachwalk may request a plan revision to pipe or otherwise modify some or 
all of the inlet, outlet, and connecting open channels. The timing and scope 
of this work is being considered by the HOA but is not an existing permit 
compliance issue. 

We greatly appreciate your cooperation and input and look forward to 
approval of the work plan and moving ahead with the improvements. 

Larry Sneeden 
C. Lawrence Sneeden, Jr. PE 
Coastal Stormwater Services, Inc. 
6217 Head Road 
Wilmington, NC 28409 
(910) 520-1835 

[Addendum: On July 10, 2014, the State accepted Beachwalk's plan of 
action.] 

Board Minutes (final) --Ju ly 2014 (8-13-14).doc 
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