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Beachwalk Annual HOA Meeting Minutes – November 2, 2019 

Board members present: Bill Bryan, Megan Garrett, George Schierle, and Mike Wood 

Cindy Snead from Network was not present. 

Call to Order Bill Bryan called the meeting to order at about 10:07 AM at the Beachwalk 
Clubhouse. 

Date of Record Date of record is set at October 1, 2019. 

Verify Quorum A quorum was established with 33 lots represented in person and 16 
proxies for a total of 49 legitimate votes. 

Pledge of Allegiance and Moment of Reflection The group was led in a Pledge of 
Allegiance and Bill Bryan led the group in a Moment of Reflection. 

2018 Annual Meeting Minutes A motion was made, seconded, and approved for waiving 
the reading of 2018 annual meeting minutes. The minutes were approved in the same 
manner. 

Committee Reports 

Architectural Control Committee (ACC): No one was available at the meeting to report 
on the Architectural Control Committee so this report was foregone.  

Communications Committee: Megan Garrett reminded owners the website message 
boards can be found by going to the Residents menu and then to Your Voice (not 
Your Voice Form, just Your Voice). Once you click on a particular message board 
(“Contractors”, “Events and Activities”, and “Lost & Found”), you can click on Options 
and subscribe by email if you would like to be emailed when these boards are 
posted to. Please contact Megan to request message board for additional topics. It 
was noted that these boards are being used by members. 

Maintenance Committee: Gail Morris read from the attached report on activities of the 
committee over the past year. See additional details in the attached report. The 
Maintenance Committee has worked hard to save the HOA money by using great 
volunteer labor. The committee was quick to respond to hurricane damage and pool 
equipment outages. Maintenance Reports are presented at the monthly BOD 
meetings and are posted on the website. There are currently only two committee 
members and more would be appreciated. Please contact Gene or the BOD if you 
are interested in helping on the committee. The BOD thanks Gene, Gail, and the 
members of the Maintenance Committee for their efforts. 

Financial Committee: Mike Wood reported the Year to Date financial summaries. See 
attached for full details. Mike commented that the overall budget year to date 
indicates we are on budget or if anything slightly under for the year. 
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Landscaping Committee: Rick Morton as unable to attend the meeting but sent an 
update by email. Fall plantings have been installed at the south entrance and the 
mailbox areas. The fountain basin was shocked with Clorox. Rick is waiting on a 
revised proposal from Landscapes Unlimited in regards to planting/transplanting, 
stump grinding, etc. in front of the swimming pool.  

 Rick will resign as Chairman of the Landscape Committee at the end of June 2020. 
It is requested that anyone interested in taking his place and/or joining the 
Landscape Committee please contact the BOD. 

Approval of the Ballots A motion was made, seconded, and approved to approve the 
ballots as passed out. Items to be voted on are 1 Director, 2020 Operating Expenses, 3 
individual Capital Improvements (Gym, Pool Lift, and Electronic Display), and a change 
to the Design Guidelines. 

Election of One Member of the Board of Directors Term for George Schierle has come 
to an end. George has agreed to run for another term. Nominations were solicited from 
the floor. No one volunteered. George gave a statement/request for input to the BOD 
and Committees to help the BOD run the HOA. George noted that it is the work of the 
committees that help keep the monthly dues where they are and it is important this work 
continues. 

FY2020 Budget Mike Wood led a discussion of the proposed 2020 Budget including 
operating expenses and capital improvement projects. Bill discussed the process of 
selecting a new landscaping contractor for next year and the process taken to reduce 
other Operating Expense items to counter the increased landscaping expenses. 

Discussion was taken from the floor regarding content of Operating Expenses (does not 
include Chlorinators, which were paid for in 2019) and various Capital Improvements. 
Discussion regarding roll away gym included details of previous equipment in the 
Cabana. Discussion regarding the pool lift was led by Julie Farriss noting reasons for 
the addition of the lift. Julie also discussed differences in cost estimates and insisted 
that modifications needed would not be as expensive as the BOD has presented. Pat 
Boland gave some history of the HOA and pool and indicated her opinion that it is not 
the HOA’s responsibility to make the pool accessible. It was noted that it has been 
stated that the HOA’s insurance would not go up because of the addition of a lift. A 
suggestion was raised to consider installing a ramp rather than a lift. Bill expanded on 
the work done by the BOD to revise the estimate for the Pool Lift Capital Expense. 
Gene had measured the concrete deck to be less than 4” thick. Joe Truelove 
questioned the determination of the thickness of the concrete deck. Jim Craig indicates 
there is great uncertainty about the original construction and points to cracks in the 
decking that shouldn’t have happened if the deck was poured at 4” with rebar. Jim 
believes the concern for unsuitability of the deck for installation is founded.  

A motion is made to revise the budget amount for the Capital Expense of Pool Lift to the 
original estimate ($3,600, $11.00 per quarter per member) and seconded. Discussion 
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ensued. A vote was held and 18 voted affirmative. The vote did not pass, and the 
budget number will remain as stated on the ballot at $7,500.  

Several homeowners spoke in favor of the addition of an electronic display for the 
clubhouse. 

Design Guideline Change Julie Farriss led a discussion of the proposed change to 
eliminate prohibition of private pools from the Design Guidelines. It was stated that there 
are only a few properties that could accommodate a private pool. Julie noted that an 
owner could install their own accessible pool if this guideline was changed. It was also 
noted that she has been contacted by Real Estate agents with interest in private pools. 
A question was asked about the necessity of permit from the Town of Kure Beach and it 
was noted that permits would be required. A question was asked about the original 
reason for the prohibition of private pools. Bill Bryan explained it was part of guidelines 
put together a few years ago. Concern was raised from the floor that it may appear 
someone with a private pool would not need to pay into common pool expenses. This is 
not the case and all lot owners need to contribute to funding of all common elements. It 
is noted that a positive vote of at least 43 is needed to change the design guidelines. 

Submission of Ballots Ballots were collected and tabulated. 

Results of Ballots Megan announced results of the ballots: 
Director: George Schierle selected with 45 votes. Vacant/Other received 2 votes. 
Operating Expenses: Passed with 46 “Yes” votes  
Gym: Failed with 3 “Yes” votes  
Pool Lift: Failed with 11 “Yes” votes  
Electronic Display: Failed with 18 “Yes” votes  
Change to Design Guideline: Failed with 14 “Yes” votes  
Approved Budget can be reviewed in the attachments. 

Request for Volunteers Bill led a request for volunteers for various committees. Social 
Committee Chair was specifically requested. Landscape Committee members were 
specifically requested. Maintenance Committee members were specifically requested. 
John Hughes volunteered to help with Maintenance Committee. 

New Business 

Parking in Common Lots: Lee led a discussion about a previous decision made by the 
BOD to restrict overnight parking in the common lot near the tennis court. 

A motion was made to remove this restriction “I move that we NOT place any overnight 
restriction, on Homeowners, parking in Common Area located at the Tennis Courts 
unless or until we experience any problems and then only by a majority vote of the 
homeowners.” The motion was seconded and discussion ensued. George gave 
background on the BOD decision including the request of a homeowner for this 
restriction. It was noted from the floor that this is one of the least used common 
elements. Homeowner noted that they used to use this lot to park his car there quite a 
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bit. The BOD’s intent of the restriction is to keep the lot from being used as individuals’ 
personal spaces. A motion was made and seconded and passed to amend the motion 
to the following “I move that we not place any overnight restriction, on Homeowners, 
parking in Common Area located at the Tennis Courts unless or until we experience any 
problems.” The amended motion was voted on and passed by majority. Restriction on 
overnight parking in the common lot is rescinded. 

New Pool Umbrellas: Question arose about the umbrellas. Response is that 
Maintenance Committee is taking care of them. 

Fire Pits: A question was asked about prohibition against fire pits. There are not HOA 
restrictions against fire pits. 

Pickleball: A question was asked about who in the community plays pickleball. It is 
recommended the message boards be used to meet up to play. 

Recycling: Joe recommends we collect paper from today’s meeting for recycling. 

Exemption from paying for Pool expenses: Request was made by Grey Goodwin to be 
exempt from paying into pool expenses since he is unable to use this amenity. It was
stated that the Covenants do not allow this exemption and that all lot owners must pay
in. If there is interest in trying to change the Covenants, a vote for this can be arranged 
at a later date.

Adjourn Motion to adjourn was made and seconded and passed. Meeting was 
adjourned at 11:42 AM. 

________________________________________________ 
Submitted by:  Megan Garrett, Secretary 

Beachwalk HOA Board of Directors

_________________________________________________ 
Approved by:  Bill Bryan, President 

    Beachwalk HOA Board of Directors 

Attachments: 
1. Maintenance Committee Report (1 page)
2. Financial Committee Report (3 pages)
3. 2020 Budget (1 page)
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MAINTENANCE COMMITTEE REPORT 
 
 

 
                                                                                                                                                                                                                                                                 

 
It has been over a year since we resolved to repair and maintain as much of the Beachwalk HOA facilities 
as possible utilizing volunteer participation only.  During that time we endured two hurricanes, the main 
pool motor failed and shortly thereafter the main pool pump failed.  Despite these problems we have 
called in outside help only three times:  twice to repair the Clubhouse and Cabana roofs due to hurricane 
wind damage and once to upgrade the pool pump room electrical panel for safety reasons. 
 
Timers have been repaired and/or installed on the Pool, Spa and Fountain motors to reduce electrical costs 
especially when the Pool is closed in the off season.  Our goal remains to keep our HOA dues from 
increasing by reducing maintenance and operating costs wherever possible.  
 
Our Maintenance Reports are presented at the monthly board meetings and are also posted on the 
Beachwalk HOA website.  These reports list the work the Committee is involved with.   
 
We appreciate and thank our neighbors for volunteering to help.  At the current time there are two 
Committee members.  We are in need of a few more working members to join the Maintenance 
Committee.  This does not require a lot of your time, and it is very rewarding.  Please consider joining us if 
possible.  

 
Thank you.                                                                                                                                                                                                                 

                                                                                                                                                                                                                                      
Eugene Lisewski, Jr. 
Chairman, Maintenance Committee 
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